GAID Committee of e-Leaders for Youth and ICT

Minutes of Informal meeting, 26 March 2008, New York

Participants: Manar Al-Hashash, Hugo Berkeley, Jennifer Corriero, Patrick Cosgrave, Natasha Ghent-Rodriguez, Armen Orujyan, Rajiv Ramakrishnan, Ran Ren, Gbenga Sesan, Johan Khairuddin, Sarbuland Khan.

Action items:

Action
Deadline

Collaborative platform on TakingITGlobal for Committee of eLeaders
1 April

Template of strategic plan circulated
5 April

Strategic plan drafted
30 April

Bios of Youth eLeaders circulated
5 April




Discussions:

Mr. Khan welcomed the participants and thanked them for accepting to join the Committee. He invited them to develop a work programme for the Youth coalition for 2008 and an indicative programme for 2009, as well as an outreach strategy.

Responding to Ms. Corriero's question on possible links to the GAID activities, he indicated that access and connectivity were the current focus of GAID. Gender issues are being put forward as possible focus for 2009. As a possible strategy, Mr. Khan suggested to identify issues emerging from centers affiliated with youth groups, such as those in Malaysia, Ghana and Armenia.

Ms. Corriero proposed to identify best practices at national and regional levels for the purpose of publishing a case studies book which could influence policy discussions within GAID and the stakeholder communities. The idea was seconded and further developed by other participants. Mr. Ren offered the ITU Youth Fellows publication as a platform and Mr. Sesan suggested to connect best practices with resources to ensure their replicability. Mr. Ramakrishnan proposed to sharpen the focus of the identified best practices by paying particular attention to the following four cornerstones: effectiveness of the strategies, absorption capacity of the target audiences, cost effectiveness and impact of ICT on development. Mr. Khan suggested that the book be accompanied with a “best practices wiki” to encourage community participation. Ms. Al-Hashash suggested that collaboration be developed with well-known publishers in each region, and Mr. Khairuddin further proposed to get TV networks to participate. Ms. Ghent-Rodriguez remarked that CurrentTV, a channel with viewer-submitted programming, could be a right platform to publicize the best practices. Mr. Ramakrishnan noted that public television and Youtube could also be leveraged. 

Ms. Ghent-Rodriguez emphasized the need to carefully develop a strategic plan for the committee and a public relations strategy for the youth coalition. She offered to share a template with the rest of the group, which agreed with her suggestions. Ms. Al-Hashash raised the importance of targeting not only youth, but also decision-makers, as the committee could be an ideal link between the two groups. Ms. Corriero raised the issue of the name of the group, which could be detrimental to its image and she proposed to drop “of Tomorrow” and keep the name as “Committee of e-Leaders for Youth and ICT”. Mr. Orujyan concurred and insisted on the need to establish the group's credibility before any public announcement be made. He particularly indicated concerns with the expression“e-leaders”. In the ensuing discussion, Mr. Khan explained that there was very little room to maneuver with the UN leadership on this issue, and Ms. Corriero's proposal was retained as the best option. Ms. Ghent-Rodriguez stated that the strategic plan to be developed should include a section on how to brand the name to mean the intent that is behind it.

Mr. Khan proposed that the strategic plan be developed by end of April. Participants agreed to organize themselves to get it done, using collaborative tools on TakingITGlobal's platform. Mr. Orujyan requested that biographies be distributed so that members of the Committee get to know each other better.

Mr. Khan informed participants of a proposal to hold a Youth Global Forum later in the year. Mr. Orujyan suggested that the event be combined with the launch of the youth center in Armenia. Mr. Khairuddin proposed “Youth-generated content in support of the MDGs” as a topic for the Global Forum., offering Astro's experience in Asia for replication in other regions, Ms. Corriero suggested that a video be produced already for the official launch of the Committee in May in Kuala Lumpur.

Moving on to funding issues, Mr. Khan requested help from Committee members in raising funds for the activities of the Youth coalition, and he noted that a fundraising strategy should be part of the strategic plan.

At the request of Ms. Ghent-Rodriguez, the meeting ended with a round of self-introduction by each member of the Committee. Mr. Khan indicated that the Youth Coalition was a unique opportunity for GAID to extend its outreach to young people and decision-makers around the world. He urged the members of the Committee to seriously commit themselves and their networks and channel their creative energies to quickly establish the credibility of the Youth Coalition, which is the result of recommendation made by the youth themselves at the Global Forum in Geneva. 

It was agreed that a conference call of the Committee would take place on 21 April 2008 at 10am EST.

